Meeting
Minutes

February 3rd, 2026

Attendees: Jodi Cook, Cheryl Wooley, Kim Lafitte, Crystal Hable,
Mary Murphy, Lauren Gentry, Allison Singletary

Upcoming Mardi Gras February 7, 2026

Crystal stated she called the early Events meeting to go over the upcoming Mardi Gras
Parade & Street dance beinﬁ held this Saturday February 7%, 2026. The parade line up starts
at 5pm, Parade at 6pm, with a street dance to follow along with food vendors in the Many
Town Square until 9pm. Currently at the time of the meeting there are 27 registered to
participate in the parade and Lauren is reaching out to previous participates in previous
Town of Many parades with the link to participate in the Mardi Gras parade. Chief Wooley
stated the homeland security requires an action plan for first responders & police officer
during events in case there is an emergency. Roads will be closed off after the meeting at
4pm. the committee discussed where the food trucks & DJ Doug will be set up in the town
square. Sue Berry Williams and Mary Murphy will host a Facebook Live commentating the
parade with Lauren assisting with camera and mics. Brad Ford & Kayla Hathoway will be on
BDC Radio during the parade and start of the street dance.

Bloom on Main April 4™, 2026

Bloom on Main will be held the first Saturday of the month, April 4", 2026 from 9am-3pm.
Allison Singletary volunteered to chair BlLoom on Main with help from Crystal Hable and
Lauren Gentr?/. Lauren helped guide her with how to reach out to vendors, vendor
information, links to register, and information on set up instructions that have worked well
in the past. Allison stated she will sit down and get to work in the even asap. Crystal
mentioned the Central Sabine Fire Dept will host an egg hunt during BlLoom on Main and the
Easter Egg Drive Thru will also be held the same day hosted by TK Wysinger from 12pm-
4pm at the Many Fairgrounds.



